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Pruvodni zprava:

Dokument je zpracovan dvéma studentskymi reprezentacemi zabyvajicimi se doktorskym studiem v Ceské
republice — Studentskou komorou Rady vysokych $kol (SK RVS) a Ceskou asociaci doktorandek
a doktorand( (CAD). Ma slouzit vysokym $koldm jako inspirace pro vytvafeni vnitfniho predpisu tzv.
Standardu Skolitele, ktery ma byt zaveden v dlisledku zmény nafizeni vlady o standardech pro akreditace
ve vysokém Skolstvi. Obé reprezentace si uvédomuji rozmanitost védnich disciplin, z niz vyplyvaji specifika
jednotlivych  doktorskych studijnich programd i rozdilnd nastaveni vnitfnich predpisd univerzit.
Domnivame se vsak, ze je ohledné spravného nastaveni zékladnich princip{ supervize mozné nalézt shodu.
V nasledujicim dokumentu navrhujeme oblasti, které by mél dany predpis pokryvat a které povazujeme za
klicové nejen z hlediska vymezeni vztahu doktorand-skolitel, ale také z perspektivy zkvalitnéni doktorského
studia a jeho v¢asného zavrseni. Dokument bude k dispozici i pro UGcely prace v hodnoticich komisich
Narodnimu akreditacnimu Gfadu, studentskym senatorkdm a senatordm pro potreby projednavani
prislusného vnitfniho predpisu na jejich univerzitach a fakultédch a v neposledni fadé vSem doktorandkéam

a doktorand@m a tém, kdo doktorské studium zvazuji.

Krom povinné specifikace minimalniho roéniho objemu konzultaci a maximalniho po¢tu doktorandek
a doktorandli na skolitelku ci Skolitele tento vnitfni predpis predstavuje prilezitost vymezit prava
a povinnosti Skolitelky Ci Skolitele a ukotvit roli Skolitelky ¢i Skolitele v rdmci pfijimaciho fizeni. Supervize
doktorandky ¢i doktoranda predstavuje komplexni souhrn cinnosti, pficemz je klicové pfistupovat

.

ke studujicim jako k partneriim spolupracujicim na vyzkumném Ukolu. Od takto vymezeného vztahu se
odviji charakter spoluprace doktorandky ¢i doktoranda se skolitelkou ¢i Skolitelem, a to jiz pred pfijimacim
fizenim a béhem ného. Skolitelky a 3kolitelé nesou odpovédnost za disertacni projekt doktorandky ¢i
doktoranda v tom smyslu, Ze posuzuji relevanci a obtiZznost vyzkumného tématu a specifikuji mozné cile,
harmonogram Feseni a systém financovani daného projektu a zapojeni do probihajicich aktivit vlastniho
vyzkumného tymu, respektive pracovisté, kde je projekt feSen. Proto pfi pFijimacim fizeni musi mit pravo
veta pfi vybéru studentky ¢i studenta, se kterym budou na disertacnim tématu spolupracovat.
Rozhodné bychom neradi podporovali praxi pridélovani skolitelky ¢i Skolitele studentce nebo
studentovi po prijeti do studia. Po prijeti je Z&douci neprodlené komunikovat vzajemnda ocekavani

a nastavit pravidla a formu spoluprace.

Poskytovani kvalitni supervize je velmi narocné a klade na Skolitelky a Skolitele vysoké pozadavky, a to
nejen pokud jde o odbornost a aktivni védeckou €innost, ale také o dodrZovani etickych a moralnich
standard( a uplatriovani Fidicich a manaZerskych schopnosti. Skoleni doktorandek a doktorand musi
byt popsano a jasné vymezeno v ramci pracovnépravniho vztahu skolitelky ¢i Skolitele s vysokou Skolou.
Vysoka Skola na zékladé tohoto pracovnépravniho ¢i jiného smluvniho vztahu zajistuje Skolitelce Ci Skoliteli
adekvatni finanéni ohodnoceni a zazemi, aby se mohla ¢i mohl supervizi dostate¢né vénovat. Castym
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Castym jevem byva ukonceni spoluprace externi Skolitelky ¢i Skolitele s vysokou $kolou nebo Ubytek Casu
vénovaného Skoleni studujicich pfi povyseni Skolitelky ¢i Skolitele do manaZerské (prodékanské, dékanské,
prorektorské, rektorské) pozice. Z téchto divodt podporujeme zavadéni Skolicich tymd ve sloZeni
Skolitel-konzultant, pripadné Sirsich skupin, a zakladani tzv. doctoral schools. V téchto pripadech nelezi
odpovédnost pouze na jedné osobé, ale na SirSim kolektivu, ktery poskytuje doktorandkam
a doktorand@m komplexni podporu.

Univerzita déla maximum pro rozvoj kompetenci skolitelek a Skoliteld, zajistuje pro né napriklad kurzy
manazerskych dovednosti, a ziskdva aktivné zpétnou vazbu od studujicich. V pfipadé zjisténi problém
usiluje o jejich napravu. Ackoli povaZzujeme vztah doktorand-skolitel za vztah partnersky, v ramci univerzitni
hierarchie se doktorandky a doktorandi nachazeji vici Skolitelkdm a Skoliteldm v podfizené pozici.
|z tohoto dlvodu podporujeme zavadéni pozice ombudsmanky ¢i ombudsmana a dalSich institutd,
u kterych mohou studujici nalézt zastani a které pomahaji v mediaci problém0 a jejich prevenci. Skolitelka
Ci Skolitel nesmi byt ve vztahu k doktorandce ¢i doktorandovi ve stietu zajm(. Mezi tento stret zajmU fadime
nejen rodinnou vazbu Ci pribuzensky vztah, ale také vztahy romantické a sexudlni. Vysoké skoly pak vénuiji
otazkdm sexualniho obtéZovani a sexualizovaného nasili zvySenou pozornost, a to nejen pokud jde
o prevenci, ale také o feSeni danych pripad. Obecné vzato vysoka Skola musi disponovat funkénimi
mechanismy pro feSeni sporll se skolitelkou ¢i Skolitelem a byt transparentni ohledné moZnosti skolitelku
&i Skolitele zménit. Vzhledem k plantim MSMT doktorské studium vice internacionalizovat je tieba dbat na
prevenci diskriminace z ddvod( souvisejicich s genderem, pohlavim, sexualni orientaci, rasou, barvou pleti,
jazykem, virou a naboZenstvim, politickym ¢i jinym smyslenim, narodnim nebo socidlnim plvodem,
prislusnosti k nadrodnostni nebo etnické mensiné, majetkem, rodem nebo jinym postavenim. V tomto
sméru je tfeba intenzivni spoluprace celé vysoké Skoly, nejen akademickych pracovnic a pracovnikd, ale
i téch plsobicich na administrativnich pozicich.

Standardy Skolitele jsou verejné pristupné na webu vysoké Skoly, aby se s nimi mohla seznamit kazda
doktorandka ¢i doktorand nebo potencialni uchazecka ¢i uchazec. Transparentnost je zasadni nejen pro
formulovani predpisu standardd skolitele, ale i pro vSechny ostatni pfedpisy a instituty, které bezprostfedné

.

ovliviuji studium a vyzkum studujicich i Skolitelek a skolitel(.




Clanek 1 - Skolitelka / Skolitel

1) Skolitelka ¢i Skolitel zajistuje primarni podporu v oblasti odborné ¢innosti doktorandky nebo
doktoranda a tématu jeho Ci jeji disertacni prace, pficemzZ se predpoklada, Ze Skolitelka Ci Skolitel je

soucasti Sirsi sité, jiz tvori napf. doctoral schools ¢i jiné ¢asti vysokych Skol majici na starost agendu
doktorského studia.

2) Skolitelkami ¢i Skoliteli mohou byt osoby s hodnosti profesor, mimoradny profesor a docent. Dals
vyznamné odbornice ¢i vyznamni odbornici s védeckou hodnosti ¢i uméleckou erudici napfiklad, odborni
asistenti ¢i védecti pracovnici AV CR, mohou byt Skolitelkami ¢i Skoliteli po schvélent pifslusnou védeckou
¢i uméleckou radou fakulty, potazmo univerzity.

3) Skolitelka ¢i $kolitel vede soucasné nejvy3e 5 doktorandek a doktorandi napfic vysokymi Skolami
a soucet vedenych pregradudlnich a doktorskych studentek a studentd je nejvySe 15. Do téchto souctl
se nepocitaji doktorandi a doktorandky s pferuSenym studiem.

4) Skolitelka ¢i Skolitel vede disertacni prace pouze v oblastech spadajicich do jeji & jeho odbornosti,
tak aby bylo zajisténo dostatecné kvalitni odborné vedeni disertacni prace. Vede tudiZ prace blizké tématu,

.

na némz sam Skolitelka ¢i Skolitel pracuje, pfipadné prace vyuZivajici stejnou metodologii a postupy.

5) Skolitelka ¢&i Skolitel nesmi byt s doktorandkou ¢i doktorandem ve stfetu zajm(, napfiklad ve vztahu
pribuzenském, romantickém ci sexudlnim. Stretem zajm{ mUZe byt i pracovnépravni ¢i obchodni vztah
mimo Skolici pracovisté, napriklad pfi zakladani spin-offl Ci start-upd.

6) Skolitelka ¢&i 3kolitel vykazuje aktivni védeckou a tvard( cinnost, pficemz je relevantni doba
poslednich 5 let, a prochazi pravidelnym hodnocenim. Toto hodnoceni se tyka nejen tviréi ¢innosti,
ale také supervize.

7) Skolitelka ¢i skolitel vykazuje vy33i nez 60% Uspésnost ji/jim vedenych doktorandek a doktorandd.
Pri hodnoceni skolitelky ¢i Skolitele se prihlizi ke zpétné vazbé od téch doktorandek a doktorandd, které
Skoli v soucasnosti a téch, které vedla Civedl v minulosti, a k jejich kariérnimu uplatnéni.

8) Skolitelka ¢i Skolitel je zaclenén do zahrani¢ni vyzkumné komunity v oblasti diserta¢niho vyzkumu
doktorandky ¢i doktoranda a zprostfedkovava tyto kontakty doktorandovi ¢i doktorandce pro Uspésné

integrovani do odpovidajicich vyzkumnych, respektive profesnich kruhd.




9) Skoleni vedenych doktorandek a doktorand je naplni prace dané Skolitelky ¢i daného Skolitele
a meélo by byt popséno v ramci pracovnépravniho vztahu s vysokou Skolou uskutecriujici dany studijni
program. Jestlize Skolitelka Ci Skolitel neni zaméstnankyni ¢i zaméstnancem této vysoké skoly, je tfeba
prava a povinnosti Skolitelky ¢i Skolitele k vysoké Skole popsat jinym smluvnim vztahem, napfiklad
memorandem o spolupraci mezi univerzitou a vyzkumnou instituci, na které skolitel ¢i Skolitelka pdsobi.

10) UmozZnuje-li to povaha disertacniho projektu a discipliny, do niZ dany projekt spada, je vhodné, aby
dokorandka méla ¢i doktorand mél také konzultantku ¢i konzultanta. Sohledem na zahrani¢ni trendy je
vhodné podporovat také vznik Skolicich tym(, pfipadné tzv. doctoral schools.

11)  Vpripadé prokazaného neplnéni povinnosti mize byt Skolitelka i Skolitel odvolana ¢i odvolan.
Proces odvolani ¢i vymény skolitelky ¢i Skolitele je popsan v prislusnych opatrenich vysoké Skoly, pficemz
jsou tato opatfeni zvefejnéna na webovych strankach tak, aby je mohl kdokoli konzultovat. Pracovisté
zaroven zavadi mechanismy, napfiklad institut ombudsmana, ktery napomahé feseni pfipadnych sport
mezi doktorandkou ¢i doktorandem a sSkolitelkou ¢i Skolitelem.

Clanek 2 - Prava a povinnosti Skolitelky / Skolitele

la)  Skolitelka ¢i 3kolitel navrhuje rdmcové téma nebo tematicky okruh disertacni prace. Téma je po
schvéleni oborovou radou vypisovano k prijimacimu fizeni.

1b)  Voborech, jejichZ charakter neumozniuje vypisovat konkrétni témata a/nebo které predpokladaji, ze
projekt disertacni prace navrhuje uchazecka ¢i uchaze¢ sdm, je tento ndvrh projektu konzultovan
s vedenim oborové rady daného pracovisté a predpokladanou skolitelkou ¢i Skolitelem disertacni prace
pred podanim prihlasky ke studiu. V rdamci konzultaci se dbé na to, aby byl projekt v souladu se

zamérenim a odbornym zazemim pracovisté tak, aby se tém, kdo uspéji v pfijimacim fizeni, dostalo
nalezité podpory.

2a)  Skolitelka ¢i Skolitel v rdmci tématu nebo tematického okruhu disertacni prace predstavi také ndvrh
casového harmonogramu a milniky védecké prace vedouci k pfipravé disertacni prace, moznosti
zapojeni do existujiciho védeckého tymu a vyhled financovani doktorandky ¢i doktoranda.

2b)  Vrédmci konzultaci predchdzejicich prijimacimu Fizeni Skolitelka ¢i Skolitel spolu s doktorandkou ¢i
doktorandem spolec¢né probiraji a predbézné domlouvaji také navrh ¢asového harmonogramu a milniky
védecké prace vedouci k pfipravé disertaéni prace, moznosti zapojeni do existujiciho védeckého
tymu a vyhled financovani doktorandky ¢i doktoranda.
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3a)  Prijimaci fizeni do doktorského studia je vedeno jako oteviené a transparentni vybérové fizeni
na pozici feSitelky ¢i feSitele navrzeného tématu disertacni prace. Skolitelka ¢i Skolitel se Gcastni

. .

pfijimaciho fizeni uchazecek a uchazec¢d pfijimanych na ji ¢i jim navrzené téma disertacni prace. Pfi

.

pfijimaci zkousce ma pravo veta na rozhodnuti o pfijeti uchazecek ¢i uchazecl ke studiu pod své vedent.

3b)  Prijimaci fizeni do doktorského studia je vedeno jako oteviené a transparentni vybérové fizeni
na pozici doktorandky ¢i doktoranda daného pracovisté ¢i oboru. V ramci dostupné kapacity odvijejici se
od financniho a personélniho zazemi pracovisté jsou pfijati ty uchazecky a uchazeci, jejich? projekt je

.

prijimaci komisi hodnocen jako nejkvalitnéjsi a nejperspektivnéjsi.

4) Skolitelka ¢i Skolitel pfijetim doktorandky ¢i doktoranda deklaruje dostateéné éasové moznosti
pro jejich zodpoveédné vedeni.

5) Skolitelka ¢i Skolitel spolupracuje s doktorandkou ¢i doktorandem na dopracovani vyzkumného
zéméru, harmonogramu a vytvoreni individuélniho studijniho planu béhem prvniho pll roku studia.

6) Skolitelka ¢i Skolitel ve spolupraci s kazdou vedenou doktorandkou a kazdym vedenym
doktorandem organizuje osobni konzultace k disertacni praci minimalné dvakrat mésicné, a to
vUhrnném rozsahu minimalné 40 hodin roéné. Pro vedeni doktorandky ¢i doktoranda v kombinované
formé studia je objem konzultaci upraven prfimérené.

7) Skolitelka ¢i skolitel po dohodé s doktorandkou ¢i doktorandem navrhuje konzultantku &i
konzultanta, spolecné nastavi formu spoluprace a vymezeni kompetenci.

8) Skolitelka ¢i Skolitel dodrZuje nejpFisnéjsi etické a moralni standardy. Tyto standardy jsou

specifikovany Etickym kodexem pracovisté a tykaji se nejen mezilidskych vztah(, vedeni studujicich a tymu,
ale také publikacni etiky.

9) Skolitelka ¢i $kolitel md povinnost branit vzniku stfetu zajma s ji ¢i jim vedenymi doktorandkami
a doktorandy. V pripadé, 7e podobna situace i tak nastane, ma skolitelka ¢i Skolitel zodpovednost ji
vyresit tak, aby ji byli studujici co nejméné dotceni. Sexualni €i jiné genderové podminéné obtéZovani
¢i nasili a navazovani ¢i udrzovani vztah mezi skolitelkou i skolitelem a jimi vedenou doktorandkou ¢i
doktorandem je nepfipustné.

10)  Skolitelka ¢&i Skolitel mizZe byt v obdobi studia spoluautorem vysledk(l ¢innosti doktorandky
& doktoranda, vzdy vSak pfimérené ke své tviirci spoluticasti. Skolitelka ¢i Skolitel podporuje doktorandku

Ci doktoranda v publikovani prvoautorskych vystupd.
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11) Skolitelka ¢i Skolitel jiz od néstupu do studia predavéa doktorandce ¢i doktorandovi informace
o moznostech budouciho uplatnéni po ukonceni doktorského studia jak v akademickém prostredi, tak

mimo néj, a podporuje ho vrozvoji ktomu potrebnych kompetenci.

12)  Vsechny Skolitelky a vsichni Skolitelé prochazi kontinualnim vzdélavanim a tréninkem
kompetenci. Mezi tyto kompetence patii napr. sestavovani Skoliciho planu, ale také dovednosti
manazerské a komunikacni se zamérenim na poskytovani konstruktivni zpétné vazby, pripadné
prevence rizikovych situaci. Tyto kurzy zajistuje vysoka Skola. Osoby, které dosud 7adné doktorandky
a doktorandy nevedly a mély by se nové stat Skolitelkou ¢i Skolitelem, maji narok na Skoleni v rozsahu
minimalné 12 hodin a musi jim projit pred nastupem doktorandky ¢i doktoranda do studia.

13)  Skolitelka ¢i Skolitel se Gcastni kontroly priibéhu studia a obhajoby disertacni prace vSech swvych
vedenych doktorandek a doktorand(, véetné neverejné porady komise nad vysledkem obhajoby.

14)  Skolitelka ¢i Skolitel vyviji maximalni Usili, aby vedené doktorandky a doktorandi ukondili své
studium Uspésneé ve standardni dobé studia a dba na omezeni zbyte¢ného prodluzovani doby studia.

15)  V plnéni vSech povinnosti ve vztahu k vedenym doktorandkam a doktorandlim ma Skolitelka
Ci Skolitel pravo na adekvatni podporu ze strany vysoké skoly.

Clanek 3 - Principy supervize

1) Pri vypracovavani disertacniho projektu jsou doktorandka i doktorand, Skolitelka ¢i Skolitel
a pripadny konzultant ¢i konzultantka partnery. Kvalita a GspéSnost studia, vyzkumu a tv(rci ¢innosti je

jejich sdilenou odpovédnosti.

2) Skolitelka ¢i $kolitel kontroluje postup disertacniho vyzkumu, poskytuje odbornou i manaZerskou
podporu. Dba na proveditelnost stanovenych cild a pomaha v jejich dosahovani.

3) Skolitelka ¢i kolitel komunikuje s doktorandkou ¢i doktorandem nejen odborné otdzky, ale
i moznosti osobniho rozvoje. V pfipadé problém osobniho charakteru, napriklad problém( zdravotnich
vCetné dusevnich ¢i péce o osobu blizkou, které narusuji praci na disertacnim projektu, hledaji doktorandka

Ci doktorand a skolitelka ¢i Skolitel v soucinnosti s dalSimi organy vysoké Skoly mozné reseni.




4) Pristup Skolitelky ¢i Skolitele v maximalni mozné mire reflektuje individualni situaci a potreby
doktorandky ¢i doktoranda. Zohledfuje zejména napf. situaci studujicich se zvldstnimi potrebami

.

a studujicich plivodem ze zahranici, pro které mdze byt integrace do nového prostredi velmi naro¢na.

5) Skolitelka ¢ $kolitel ve spolupraci svysokou Skolou rozviji kompetence doktorandky ¢i
doktoranda v samostatné védecké praci, v publikovani a prezentaci vysledkd vyzkumu. Ackoli je Zadouci
vést doktorandky a doktorandy k podavani grantovych zadosti a poskytovat jim v tomto podporu, nemélo
by byt financovani disertacniho projektu soukromou zaleZitosti doktorandky ¢i doktoranda. Otézka prijmu
doktorandky a doktoranda a zpUsob financovani disertacniho vyzkumu jsou transparentné diskutovany
pred pfijetim do studia.

6) Skolitelka ¢i skolitel ve spolupraci svysokou $kolou seznamuje doktorandku éi doktoranda
s pravidly akademické integrity a dohlizi, aby byly tyto zdsady béhem préce na disertacnim vyzkumu,
privyuce a v dalSich relevantnich situacich dodrzovany.

7) Skolitelka ¢i Skolitel aktivné zapojuje viechny své vedené doktorandky a doktorandy do
védecké komunity daného oboru jak v rdmci instituce, tak i v mezinarodnim méfitku. UmoZriuje jim
navazovat kontakty a podporuje je ve spolupraci s kolegy ze zahranici véetné interdisciplinarni spoluprace
na dané vysoké skole i mimo ni.

8) Skolitelka ¢i 3kolitel aktivné podporuje doktorandku ¢i doktoranda ve spolupraci sdal$imi

doktorandkami a doktorandy, popfipadé jinymi studentkami ¢i studenty a akademickymi pracovnicemi
a pracovniky, a tim rozviji jejich kompetence pro tymovou praci.

9) Tam, kde je to relevantni sohledem na obor a téma disertacni prace, Skolitelka Ci Skolitel vedené
doktorandky a doktorandy podporuje ve spolupraci saplikacni sférou a vprenosu poznatkd do praxe
a pomaha jim pro to vytvaret vhodné prilezitosti.

10)  Skolitelka ¢&i skolitel s dalsimi kolegynémi a kolegy konzultuje v ramci kolegialni zpétné vazby
metody vedeni doktorandek a doktorand.

11)  Skolitelka ¢i skolitel poskytuje doktorandce ¢i doktorandovi pravidelnou konstruktivni
zpétnou vazbu.

12)  Skolitelka &i 3kolitel aktivné vyhledava a pfijima zp&tnou vazbu od doktorandek a doktorand
v rdmci pro né bezpeéného prostredi.




Clanek 4 - Dalsi ustanoveni

1) Informace o poctu Skolitelkou ¢i Skolitelem soucasné vedenych doktorandek a doktorand(

ainformace o Uspésnosti jimi doposud vedenych doktorandek a doktorandd jsou vefejné pristupné.
2) Pro pfipad feseni pfipadnych konfliktnich situaci mezi doktorandkou ¢i doktorandem a jejich
Skolitelkou ¢i Skolitelem mé vysoka Skola stanoven transparentni postup pro vyménu Skolitelky i

Skolitele v ramci vnitinich predpisl vysoké skoly.

3) Pfi preruseni studia zlstdva Skolitelka ¢i Skolitel vaktivnim kontaktu s doktorandkou ¢i
doktorandem ohledné planovaného navratu, ¢asového harmonogramu a vyvoje voblasti vyzkumu.

Dne 09.10.2023

Studentska komora Rady vysokych $kol

Ceské asociace doktorandek a doktorand(
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Accompanying report:

The document was written by two student representative bodies that work to improve doctoral education
in the Czech Republic - the Student Chamber of the Council of Higher Education Institutions (SK RVS) and
the Czech Association of Doctoral Researchers (CAD). It serves as potential guidelines for the
development of a Standard of Supervision — an internal regulation universities have to introduce in
response to the amendment of the Government Regulation on accreditation in higher education.
We acknowledge that the diversity in individual research disciplines results in differences among doctoral
study programs and internal regulations of individual universities. Still, we are convinced that finding
common grounds for effective supervision practices across all disciplines is possible. In this document,
we specify the areas that should be covered by the Standard of Supervision. We outline the most critical
factors for defining the relationship between doctoral researchers and their supervisors, improving the
quality of doctoral studies and ensuring their timely completion. This document should also serve as
a tool for the National Accreditation Bureau for Higher Education, academic senators discussing the
internal regulation of Standard of Supervision at their universities and faculties, and for all doctoral
researchers and those considering pursuing doctoral studies.

Besides specifying the minimum annual amount of consultations and maximum number of doctoral
researchers per supervisor, our proposal clarifies the supervisors' rights and obligations and integrates
their role in the admission process. Supervision of doctoral researchers is a complex set of activities.
Crucially, the supervision must be based on an equal relationship between the supervisor and the doctoral
researcher. Their collaboration should be based on partnership as they work on a common research
project. Moreover, this collaboration should start before the admission process. Supervisors are
responsible for their doctoral researchers' thesis projects in that they evaluate the relevance and
feasibility of the topic and specify achievable research goals, schedule, and funding. Furthermore,
supervisors integrate doctoral researchers into ongoing activities of their research team and/or into the
research activities of the institution where the doctoral degree is pursued. This is why prospective
supervisors should have the right of veto during the admission examination of doctoral researchers. We
object to the practice of supervisors being assigned to doctoral researchers after the admission
process without prior consultation. We strongly recommend communicating mutual expectations
and agreeing on the rules and the form of cooperation between the doctoral researcher and the
supervisor immediately after admission.

Providing rigorous supervision is a complex and demanding task that requires supervisors to possess
expert knowledge, engage in ongoing research, adhere to ethical and moral standards, and apply
effective leadership and management skills. Supervision of doctoral researchers must be clearly
recognized as part of the employment contract between a supervisor and the university.
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Based on employment or another type of contract, the university provides supervisors with financial
remuneration and comprehensive support so that they can dedicate sufficient time to their doctoral
researchers. It is not unusual that external supervisors terminate their cooperation with the university and
internal supervisors get promoted to managerial positions (vice-dean, dean, vice-rector, rector). As a result,
they no longer have the capacity for supervision. To address this relatively common phenomenon, we
support the introduction of supervisory teams comprising a supervisor and a consultant, or possibly
other supervision team members, along with the establishment of doctoral schools. This solution makes
the supervision process a shared responsibility rathter than the sole responsibility of the supervisor.
Consequently, doctoral researchers will benefit from comprehensive support.

Universities should make maximum effort to develop supervisors' competencies by providing them with
training and actively seeking feedback from doctoral researchers. Also, when a problem is detected,
universities should actively work to find a solution. Even though we consider the supervision of doctoral
researchers as a form of partnership, doctoral researchers always remain subordinate to their supervisors
within the university hierarchy. This is one of the reasons we endorse establishing ombudsperson offices
and other institutions that represent students and doctoral researchers, and help prevent and mediate
problems. Supervisors shall avoid conflict of interest between themselves and the doctoral researchers.
Potential areas of conflict of interest include but are not limited to family, romantic and/or sexual
relationships. Universities should pay systematic attention to preventing sexual harassment and sexual
violence and addressing uncovered cases. We are convinced that the universities must employ functional
mechanisms to resolve conflicts between doctoral researchers and supervisors, including transparency
concerning the possibility to change one's supervisor. Considering the plans of the Czech Ministry
of Education, Youth, and Sports to further internationalize doctoral studies, it is necessary to pay attention
to the prevention of discrimination based on factors related to one's gender, sex, sexual orientation, race,
colour of skin, language, faith, religion, political or other conviction, ethic or social origin, membership in a
national or ethnic minority, property, birth, or other status. Creating a safe and open space requires the
cooperation of all universities' bodies and employees.

It is essential that the Standards of Supervision be published on universities' websites so that doctoral
researchers and potential applicants can easily access them. Transparency should also be a fundamental
principle for all other regulations and measures which directly affect the study and research of doctoral

researchers, other students and academic supervisors.




Article 1 - Supervisor

1) The supervisor secures the primary support concerning the area of expertise of the doctoral
researcher and the topic of their doctoral thesis. It is assumed that the supervisor is part of a broader
network, such as a doctoral school, and/or that they closely cooperate with other university bodies
responsible for doctoral studies.

2) A supervisor is a person who holds the rank of professor, extraordinary professor, or docent. Other
scholars with expertise in sciences or arts (including the rank of assistant professor, i.e., “odborny asistent”
in Czech) can become a supervisor after being approved by the relevant Scientific or Artistic Council
(“védecka rada” / “umélecka rada” in Czech) of the faculty or university.

3) One person can simultaneously supervise a maximum of 5 doctoral researchers across all
universities; the total number of supervised undergraduate students and doctoral researchers shall not
exceed 15. Doctoral researchers with interrupted studies do not count for this limit.

4) To ensure sufficient supervision quality, a supervisor may only supervise doctoral theses that fall
within their expertise. Thus, the supervisor should only supervise research topics they actively engage in or
those that use the same research methodology and procedures.

5) Conflict of interest between the supervisor and a doctoral researcher is inadmissible. Examples of
conflict of interest include for example romantic, sexual, or kinship relationships, employment contracts
or business relationships (such as spin-offs and start-ups) outside the research institution where the
doctoral thesis project is conducted.

6) The supervisor is active in their field (publishes scientific papers and attends relevant conferen-
ces) within the applicable period of time, that is, the last five years. In addition, the supervisor is subject to
regular evaluation concerning not only their research activities but also the supervision process.

7) The success rate of the doctoral researchers supervised by each supervisor must be 60% or higher.
The supervisor' evaluation takes into account the feedback from the formerly and currently supervised
doctoral researchers and the latter’s career prospects and employment.

8) The supervisor is a part of the research community in the area of the doctoral researchers’ theses,
and they share their contacts with the doctoral researchers to successfully integrate them into their

professional network.




9) Supervision of doctoral researchers forms part of the supervisor' employment contract and job
description. If a supervisor is not an employee of a particular university, their rights and obligations towards
the university should be specified by other means, such as a Memorandum of Cooperation between the
university and the research institution where the supervisor is employed.

10)  Whenever possible with respect to the character of the doctoral thesis project and discipline, it is
desirable for a doctoral researcher to have a consultant for the doctoral thesis. Considering best practices
abroad, it is desirable to establish supervisory teams and doctoral schools.

11)  Asupervisor can be revoked from their position if they do not fulfil their obligations toward the
supervised doctoral researcher. The process of revocation or replacement of a supervisor is described in the
university regulations, which are publicly available on the university website so that anyone can access
them. The research institution also establishes positions, such as ombudspersons, who mediate potential
conflicts between a doctoral researcher and the supervisor.

Article 2 - Rights and obligations of the supervisor

la)  The supervisor defines the thematic area of the doctoral thesis. Based on the approval by the
Doctoral Program Board (“oborové rada” in Czech), the research institution advertises an open position for
a doctoral researcher of the given research topic.

1b)  In disciplines whose character does not allow for the listing of specific topics by the research
institution and/or where the doctoral thesis project is expected to be proposed by the applicant, the project
is consulted with the head of the Doctoral Program Board of the research institution and with the
prospective supervisor before the application is submitted. During the pre-application consultations,
the project's compatibility with the research focus of the research institution is discussed so that the
successful applicants can receive the necessary support.

2a) The supervisor also proposes a schedule and research milestones leading to the completion of
the doctoral thesis, ways to integrate the doctoral researcher into existing research teams, and the
funding plan for their doctoral thesis project.

2b)  The supervisor together with the doctoral researcher discuss and agree on the preliminary
schedule, research milestones leading to the completion of the doctoral thesis, ways to integrate
the doctoral researcher into existing research teams, and the funding plan for their doctoral thesis
project.
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3a)  The process of admission to a doctoral study program is an open and transparent competition for
the position of the research topic investigator. Prospective supervisors are involved in the selection proce-
dure and can exercise a veto over a candidate.

3b)  The process of admission to a doctoral study program is an open and transparent competition for
a doctoral researcher position at a specific research institution (department, faculty, etc.). Only the most
promising candidates, whose research proposals match the research institution’s profile, should be
accepted. The number of accepted candidates depends on the research institution' financial and human
resources (the number of available supervisors etc.).

4) By accepting to supervise a doctoral researcher, the supervisor declares having enough time to
fulfil this role properly.

5) The supervisor and the doctoral researcher together finalize the research plan and schedule, as well
as the individual study plan in the first six months after the enrolment in the doctoral study program.

6) The supervisor consults each of their doctoral researchers on their doctoral thesis projects at least twice
per month, totalling at least 40 hours per year for each doctoral researcher. The amount and frequency
of consultations with researchers in the combined form of study are adjusted accordingly.

7) Based on a prior arrangement with the doctoral researcher, the supervisor proposes
a doctoral thesis project consultant to the Doctoral Program Board. Afterwards, the supervisor, consul-
tant and doctoral researcher specify the character of their cooperation and clarify their competencies.

8) The supervisor adheres to the strictest ethical and moral standards. These standards are
specified by the Code of Ethics and related guidelines of the research institutions and cover the character of
interpersonal relations, supervision of students and team leadership, but also publishing ethics.

9) The supervisor is obliged to avoid conflict of interest with their doctoral researchers. If such
a situation occurs, the supervisor is responsible for resolving it so that their doctoral researchers bear as
little consequences as possible. Sexual harassment, gender-based violence, and establishing and
maintaining relationships between the supervisor and their doctoral researchers are inadmissible.

10)  The supervisor supports the doctoral researcher to publish first-author publications. If the

supervisor co-authors the doctoral researcher' publications and other creative outcomes, their authorship
credit must always correspond to their actual contribution.
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11)  From the beginning of their studies, the supervisor informs the doctoral researcher about future
career prospects and opportunities after completing the doctoral degree, both in and outside of academia,
and supports them in developing the required competencies.

12) Each supervisor receives continuous training in competencies including, among others, setting
up a supervision plan, improving management and communication skills with a focus on providing
constructive feedback, and preventing possible risk situations. This education and training is provided by
the university. Those who have not yet supervised any doctoral researcher and are to become a supervisor
are provided with training of at least 12 hours that they are required to complete before the doctoral
researcher starts their studies.

13)  Thesupervisorisinvolved in the process of monitoring and evaluation of the study progress of their
doctoral researchers and attend their doctoral theses defence, including the non-public part of the
committee's deliberation on the results of the defence.

14)  The supervisor endeavours maximum effort to make sure that the doctoral researchers under their
supervision complete their studies within the standard study period, and prevent unnecessary extensions.

15)  Theuniversity shall provide the supervisor with adequate support to fulfil all their obligations stated
above.

Article 3 - Principles of supervision

1) Throughout the fulfilment of the doctoral thesis project, the doctoral researcher, the supervisor and
the potential consultant(s) cooperate as partners. They share responsibility for the smooth process of
doctoral studies, the quality and rigour of research outcomes, and other activities.

2) The supervisor monitors the progress of the doctoral thesis project and provides the doctoral
researcher with expert and managerial support. The supervisor also assesses the feasibility of the
project's objectives and helps the doctoral researcher to reach them.

3) The supervisor and their doctoral researchers discuss not only scientific issues but also
opportunities regarding personal and career development. In case a doctoral researcher faces personal
problems affecting their work on the doctoral thesis project, for example physical and/or mental health
issues or care responsibilities, the doctoral researcher and their supervisor strive to find the best solution
in cooperation with the research institution's administrative or other competent bodies.
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4) The supervisor takes into consideration, to the maximum possible extent, the individual situation
and needs of the doctoral researcher. Appropriate attention should be paid especially to doctoral
researchers with special educational needs and international students who might struggle with adapting to
the new environment.

5) Together with the research institution as a whole, the supervisor endeavours to improve the
doctoral researcher's competencies, especially their ability to conduct research projects and to publish
and present research results. Although it is desirable to encourage doctoral researchers to submit grant
applications, ensuring the funding for their research should not be the individual responsibility of the
doctoral researcher. Possible funding opportunities should be transparently discussed prior to the doctoral
researcher's admission.

6) With the university's support, the supervisor familiarises the doctoral researcher with the rules
of academic integrity and ensures that these principles are respected during research, teaching, and other
relevant activities.

7) The supervisor actively integrates all their doctoral researchers into the research community
in the relevant field of study — both at their domestic institution and internationally. The supervisor
shares their contacts with doctoral researchers, helps them establish new cooperations, and encourages
doctoral researchers to cooperate with colleagues from abroad and other Czech research institutions.

8) The supervisor encourages and actively supports the doctoral researcher to cooperate with other
doctoral researchers, students, and academic staff to develop teamwork skills.

9) When applicable to the character of the discipline and/or the subject of the doctoral thesis, the
supervisor helps create suitable opportunities for, encourages and supports their doctoral researchers to

cooperate with the sphere of application, and to translate their research into practice.

10)  The supervisor consults doctoral researchers' supervision methods with colleagues and peer
supervisors through peer-to-peer feedback.

11)  Thesupervisor provides the doctoral researcher with regular and constructive feedback.
12)  The supervisor actively asks doctoral researchers to provide feedback on their supervision,

acceptsit, and guarantees that such feedback will not have any negative consequences for the doctoral
researchers.
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Article 4 - Additional provisions

1) The number of doctoral researchers currently supervised by each supervisor and the information
on the success rate of doctoral researchers previously supervised by them are publicly available on the
research institution's website.

2) The university has a transparent procedure regarding the change of supervisor to cover
potential conflict situations between the doctoral researcher and their supervisor.

3) The supervisor maintains contact with those doctoral researchers who have interrupted their

studies and discusses with them their doctoral program schedule and plans to resume their research
activities at the research institution.

On 09.10.2023

Student Chamber of Higher Education Institutions

Czech Association of Doctoral Researchers
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